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MEMORANDUM FOR: Chief, Printing & Photography Division, OL

STAT
Production Manager, P&PD/OL A\

FROM:

SUBJECT: 1983 Congressional Budget Justification Books N

N
\

¢1S50-CX

!

1. The 1983 Congressional Budget Justification Books (CBJB s)
proaect was near average in all categories except for a 48% increase
in the number of tables (See attached Comparison Chart) At times,
it appeared that we would complete the CBJB project in record time
with 1imited overtime and 1ittle or no impact on other Division
commitments. However, major number changes to all volumes as a
result of DOD budget reduction created a near impossible last minute
total remake. At this point, there were serious reservations about
meeting the 31st deadline established by Congress for Budget sub-
mission. In considering all factors, I am pleased to report that
P&PD made all deadlines except for Volume III (DIA) which was delivered
48 hours after DIA's final data submission. It should be noted that
this task was accomplished through employee and Division Management
dedication and pride in P&PD's ability to make the near impossible
production requirement seem routine.

2. The electronic compatibility accomplishments during 1982
with agencies of the Intelligence Community and P&PD Electronic Text
Editing and Composition system (ETEC) was extremely significant in
expediting the processing of the CBJB's. We now have compatibility
through magnetic tape or floppy disk with NSA, CIA, AF, ICS, State,
Navy, and Treasury. I feel quite certain that the absence of this
electronic compatibility would have netted a total failure in meeting
the 31 January deadline.

3. As time permits, I, with the help of intend STAT
to work with other elements of the Intelligence Community to develop
and establish electronic compatibility especially with DIA. I will
put together a couple of proposals and system confiqurations with
cost and time benefits for DIA. DIA may reject all proposals but
we must develop a method of capturing the CBJB data bases electroni-
cally including DIA.

4. In summary, the 1983 CBJB's posed 1ittle or no impact at
first. Major content changes created near disaster, but with maxi-
mum effort on the part of P&PD managers and employees, we met all
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SUBJECT: 1983 Congressional Budget Justification Books

CBJB commitments except Volume III. We have not totally recovered
from the final impact of the CBJB's in that we currently have a
large backlog of work because of total effort to the CBJB.

STAT
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CBJB Production Comparisons

Total
Volumes Annex Pages Tables Graphics Elements
12 2 2110 836 316 3262
12 3 2039 829 412 3280
129 3 1936 1113 380 3429
139) 6 2917 1190 329 4436
14199 7 2246 1447 256 3949

1) 1979 was the first year OL/P&PD was required to typeset a
print the Congressional Budget Justification Books. A1l volumes
made the January 21 deadline. A large amount of overtime was
necessary to build the CBJB data base.

2) 1981 required more overtime than 1980 because of the chan
in administration in January 1981 and massive number changes in
all books. A1l volumes made the Congressional deadline except
Volume III, Defense Intelligence Agency (DIA).

3) 1982 required the printing of 2 volumes for National
Security Agency (NSA). One volume using the target topic concept
and one of the traditional systems concept. Overall, 1982's
CBJB requirement had 50% more pages and required 19% more overtime
than in 1981 or 21% more overtime than the average (2060) over
three years of CBJB publishing.

4) 1983 CBJB required the printing of an extra volume (Volum

for NIESO. 1983's requirement had 48% more tables than the 4 year
average of 992. The overtime required equals the average 2170.

5) As part of the Congressional Budget, P&PD printed the
National Program Office Budget submission for Congress.
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